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15 February 1960

MEMORAND' FOR THE RECORD:

SUBJECT:  Support Handbook
25X1A9a

1. I (s:4-0D/s) and T dtscussed the Sugpport Handbook

] vhich Management completed for the NE Division. He Wed that
'F  we now take the Support activities included in the Bandbook end

-7 compare them with the procedures employed in other Ares Divisions 25X1A9a
and, as @ result of that comparison, we would try to recommend o
NE the simplification or elimination of some of the work.
N mwﬁwmwmn& that this would be a profitable
i exeredse.

2. He suggested that we look at the AF Division. The spproach
would be t0 look at each of the services provided snd £ind out 1f the
{ | secomd division had a simpler way of performing the service. We
< mﬁmmcmmleImwithmmthmkmmmgdom,
that is, as NE has a Training man and a Security man, we would expect
that some of the work in AF Divisbn would be done by other Support types.
Ve would, howaver, concern ourselves if we found that the work could be
sbesorbed by somecne elee and also the only Justification for the reten-
tion of that position. He would like to have us ldentify work that
appears unndcessary, even though it may be required by a parent Support
organization.

3+ At the ¢ tion of the comparative atudy of AF Division, we

a. Does it appear that uniform procedures for Support
services would be profitable?

b. BShould we continue to learn how these services are
provided by other Support elements in sexrch for the
“one best way't

c. Are there some Support activities wvhich are required
by the parent Support elements of Compiroller, Iogistics,
ete., vhich appear unnecessary and which could be

eliminated?
€. P. W 25X1A9a
1. This has been cleared vith [ o siso has an tnterest and
hopes thet unnecessary paper can be culled out. 25X1A93
2. I bave talked mm Chief of AF Division, and
he said that he rery to cooperate on this. I indi-
cated that it wuld be approximately two weeks before an 0% man
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25X1A9%9a

3, I zet wvith ]I to reve hin evaluate this plece of Manngement
work and to get his appreval for the use of the study in this mammer.
He said that the Handbock had been the subject of several compliments
and. that he had no objection to the use of it in this way. He also
said that if there are amy short cuts in other divisions, he hoped
that he would be advised. He was given assurance that he would be
t0ld of any Lmprovements,

25X1A9%9a
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